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Partnership

yd

ABN AMRO, Dutch universal bank ... :
running IT at scale ...

Tata Consultancy Services

Involvementin both ADM and BPS
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Years in Business

Billion US$ in Annual FY 17 revenue
Employees*

Nationalities

Countries where TCS has offices

% of revenues from repeat customers




Software QA in ABN AMRO

Test Efficiency?

Number of Blocker violations?

It is not about the-ntmnrbers:ime

Unit Test Cover
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Need for Speed : Agile Transformation and CI CD

Time consuming Late QA Manual Big Bang Shop fI(.)or
processes frustrations

W

Our Mantra: | improve Agility, reduce Debt ! |

g R OO O

Fully Automated . . Improved work
Short iterations . .
processes satisfaction

No more waste Continuous QA
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Software QA in ABN AMRO

Technology

“Collaborative
approach with all
partners to define
Software QA Software
roadmap and
strategy
implementation”

Process &
Governance

F ABN-AMRO I ————



Software QA : viewpoint “People”

B = S B |TCS Global footprint I P\ “'“

i
Weorkshop on Advances in IoT Architecture and Systems - Access to knowledge base of 387000 + IT staff (

(AloTAS-2017) .
= Global footprint
= Access to industry trends, case studies, best practices

Process &

nieyaminiains o ( People
2 FACTORS LEAD To BETTER —_— =
FORMANCE & PERS
gﬁ.gf.,\mwf i | Knowledge and Skills I
., AUToNOMY
% MASTERY G. e
PURPOSE «m 2250 P “mindset” (noun)
c“ltb!i!,gg!hfg‘!?m“ a set of beliefs or a way of

thinking that determines one's

| Mind-set and Behaviour : Culture I behaviour, outlook and

mental attitude.
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Software QA: viewpoint “Process & Governance”

The HARDEST SKILLS to find

or tha fith consecutive year, Skilled Trades positions are Technology
the hardest to fill globally; IT rokes jumped seven places to I t H ff h H E 'I ‘, {
a::corwl position S ou sourclng O S orlng vi . 4/;;‘; ‘
Skilled Trades 4 ,:V > S s

Iebecirc N,

S | Select the Best Partners I

[Eales gvscutives, sales
acvisors and retal

- £ake3 peopie)

Engineers ‘ r
i, elect: - P &
rwm’ﬁw l o Technicians ( Go:lo:rensasnce ‘ Penple
- s \ ! : .
Driver s - Sechnicians) ~ - > —
Wik ey & - o N - —
" | Autonomy : Empowered Agile Teams I
rJJP\Y\!D ; . .
CoNTROL na by e o i P B

Accurats. Hmaly. and acticnable information is too
important o lean success o wasle time guibbling

" eneowermenT | Lean Automated Reporting I
| Enabler IT4IT Department I
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Software QA: viewpoint “Technology”

repetitive
/r1’ petrtiv/ ©

adjective

| Automation I

containing or characterized by repetition, especially when unnecessary or tiresome.
"a repetitive task”

synonyms: monotonous, tedious, boring, uninteresting, humdrum, mundane, tiresome, wearisome,
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dreary, soul-destroying, mind-numbing; More

| Collaboration Tools I

Community Wiki
Agile ODC
Global collaboration tools, Developer Laptops

I Innovation

Research and Digital Lab
Experiments on emerging Technology Trends
Hackathons, Innovation forums

Process &
Governance

(Paradigm Shift:\
Move from SLA
based to XLA
based QA

—




Questions

F ABN-‘AMRO

You've Got
Questions?
We've Gol

Answers.




How to reach us

@: jean.paul.van.deursen@nl.abnamro.com @: anirban.ganguly@tcs.com
0031 630344881 0031 687783841

THANKYOU! W@ &a®
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